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Agenda

 Design evolution of ibm.com
– Focus on “recent” “One Experience” redesign

 Role of standards in the evolution
– Standards site
– Relationship with other standards
– Business as usual 
– Evolution from text to tools to embedded
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Circa 1995  The good ol’ 
days weren’t 
all that good

 Confusing 
navigation

 Poor designs 
(on average)

 To many 
cooks in the 
kitchen (over 
200 agencies)
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Circa 1999 – Evolves to have common masthead, 
footer, design for left nav

Monday, July 9, 12



ibm.com

© 2006 IBM Corporationibm.com Standards - IBM 07/09/20124

Circa 1999 – Evolves to have common masthead, 
footer, design for left nav
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Circa 2002 – Better visual design, adjust masthead, tabs, …
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2004 – One Experience
Tasked based navigation on home page

Module design, new color palette 

2004 rollout: 9 countries, millions of pages

2005: More countries, many applications
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Other 1X examples
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Standards site before and after
 Simplified user interface through the addition of visual cues & simplified writing.

 Automation tools for creating page elements

 Improved navigation and quick links (redesigned site IA)
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Information architecture of the standards
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Information architecture of the standards
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Page elements

Monday, July 9, 12



ibm.com

© 2006 IBM Corporationibm.com Standards - IBM 07/09/201212

Automation tools
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Relationship with other standards & other groups

 Technical standards
– Webmasters
– CIO

 Editorial guidelines
– Content, marketing ( user experience)

 Strategic platforms
 Governance

– Lawmakers vs. the police
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Related standards
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Related standards
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Corporate standards
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Adjusting to unforeseen events… enter Lenovo
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Standards business as usual
Brand upper level 
page templates

Rich media

Search 
effectiveness

Email this

RSS
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Challenges ahead

 Embedded standards, not published standards
– Centralized projects to save money and improve the UX

 Adaptive experience
– The Holy grail of a fully integrated web site

 Modular user interface (& functionality) design
– From page design to “portlet” design
– Reused in many contexts

 Web 2.0
– Standards and guidelines for syndicated content, blogs, wikis, 

Ajax, etc.
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